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Abstract
✎  Guidance: A single self-contained paragraph (150–250 words) summarising the problem, your proposed solution, the methodology, and the expected outcome. Write this LAST, after the rest of the proposal is complete.
[Abstract…]


1. Introduction
1.1 Background of the Study
✎  Guidance: Set the scene. Describe the domain and the current situation that motivates the project. Support claims with references where possible.
[Background…]
1.2 Problem Statement
✎  Guidance: State precisely the problem to be solved. A strong problem statement names who is affected, what the gap is, and the consequence of leaving it unsolved.
[Problem statement…]
1.3 Aim of the Project
The aim of this project is to […].
1.4 Specific Objectives
✎  Guidance: 3–5 SMART objectives, each beginning with a verb (to design / develop / implement / evaluate).
1. To […]
1. To […]
1. To […]
1.5 Research / Project Questions
✎  Guidance: Optional but recommended: the key questions your project answers, aligned to your objectives.
1. [Question 1]
1. [Question 2]
1.6 Scope and Limitations
1.6.1 Scope
1. [What the system will cover]
1.6.2 Limitations
1. [Constraints and what is excluded]
1.7 Significance of the Project
✎  Guidance: Explain who benefits and how. Connect to real value for users, the institution, or Zanzibar.
[Significance…]


2. Literature Review and Existing Systems
2.1 Review of Related Work
✎  Guidance: Review existing systems, research papers, or similar applications. For each, note what it does well and where it falls short. This justifies the need for your system. Use IEEE in-text citations [1], [2].
[Review…]
2.2 Comparison of Existing Systems
✎  Guidance: A comparison table is an effective way to position your system against alternatives.
	System / Source
	Key Features
	Limitations / Gap

	[System A]
	[…]
	[…]

	[System B]
	[…]
	[…]

	Proposed System
	[…]
	Addresses the gaps above



2.3 Summary of the Gap
[State the gap your project fills…]


3. The Proposed System
3.1 Overview
✎  Guidance: Describe the proposed web application end to end: what it is, who uses it, and the core value it delivers.
[Overview…]
3.2 Main Functionalities
✎  Guidance: List the major features as bullet points. These will later become detailed functional requirements in the SRS.
1. [Feature…]
1. [Feature…]
3.3 High-Level Architecture
✎  Guidance: Briefly describe the architecture (e.g., client–server, three-tier / MVC / MVT). Insert an architecture diagram here. You will detail this in the SDD.
[ Insert architecture diagram and short description ]
3.4 Proposed Technology Stack
	Layer
	Technology
	Justification

	Front-end
	[…]
	[…]

	Back-end
	[…]
	[…]

	Database
	[…]
	[…]

	Tools / DevOps
	[Git, etc.]
	[…]




4. Methodology
4.1 Software Development Methodology
✎  Guidance: State and justify the SDLC model you will follow (e.g., Iterative, Incremental, Agile/Scrum, or Prototyping). Explain why it suits a one-person, time-boxed student project. This reflects IEEE/ISO software engineering best practice.
[Chosen methodology and justification…]
4.2 Requirements Gathering Techniques
✎  Guidance: How will you collect requirements? e.g., interviews, questionnaires, observation, document analysis, study of existing systems.
1. [Technique 1]
1. [Technique 2]
4.3 System Analysis and Design Tools
✎  Guidance: Modelling tools and notations you will use, e.g., UML use-case / class / sequence diagrams, ER diagrams, data flow diagrams, wireframes.
1. [Tool / notation 1]
1. [Tool / notation 2]
4.4 Testing Approach
✎  Guidance: How you will verify the system: unit testing, integration testing, system testing, and user acceptance testing (UAT).
[Testing approach…]
4.5 Deliverables
✎  Guidance: The artefacts you will produce: SRS, SDD, working web application, test report, user manual, and final report.
1. Software Requirements Specification (SRS)
1. Software Design Description (SDD)
1. Working web application and source code
1. Test report and user manual
1. Final project report


5. Project Plan and Schedule
5.1 Work Breakdown and Timeline
✎  Guidance: Break the project into phases with start/end weeks. Replace the sample rows below with your real plan.
	Phase
	Activity / Task
	Start (Week)
	End (Week)

	1
	Requirements gathering & analysis
	
	

	2
	System design (SRS & SDD)
	
	

	3
	Implementation — iteration 1
	
	

	4
	Implementation — iteration 2
	
	

	5
	Testing & evaluation
	
	

	6
	Documentation & defence
	
	



5.2 Gantt Chart
✎  Guidance: Insert a Gantt chart visualising the schedule above (you may create it in a spreadsheet and paste it as an image).
[ Insert Gantt chart ]
5.3 Resource Requirements
✎  Guidance: Hardware, software, data, and any other resources needed, with any associated cost or source.
	Resource
	Purpose
	Source / Cost

	[e.g., Laptop]
	[Development]
	[…]

	[e.g., Hosting]
	[Deployment]
	[…]



5.4 Risks and Mitigation
✎  Guidance: Identify likely risks (technical, time, data) and how you will manage each.
	Risk
	Likelihood
	Impact
	Mitigation

	[…]
	[L/M/H]
	[L/M/H]
	[…]

	[…]
	[L/M/H]
	[L/M/H]
	[…]




6. References
✎  Guidance: List all cited sources in IEEE style, numbered in the order they first appear in the text. Example: [1] J. Smith, “Title of paper,” Journal/Conf., vol., pp., year.
[1] […]
[2] […]
[3] […]
Appendices
✎  Guidance: Attach supporting material: questionnaires, interview guides, preliminary wireframes, or letters. The mandatory primary-evidence appendix follows.
[Appendix A — …]


Declaration of Authorship and AI Use
This declaration is a required part of the submission. It is read together with the checkpoint sign-off and may be tested during the oral defence (viva).
✎  Guidance: Be honest and specific. Declared, appropriate use of AI tools (for learning, boilerplate, or debugging) is permitted. Undeclared use, or using AI for the engineering judgment and design decisions that must be your own, is academic misconduct.
A. Permitted vs. Not Permitted
	Permitted (must still be declared)
	Not Permitted

	Explaining a concept or technology to you
	Generating your problem statement or objectives

	Generating boilerplate / syntax you then adapt
	Producing your design decisions or architecture rationale

	Helping debug code you wrote
	Filling this template so the work is not your own

	Improving grammar of text you authored
	Writing analysis you cannot explain in a viva



B. AI Tools Used in This Submission
✎  Guidance: List every AI tool used and exactly what it was used for. Write “None” in row 1 if you used none.
	AI Tool / Service
	Specifically used for
	Section(s) affected

	[e.g., ChatGPT / Claude / Copilot]
	[…]
	[…]

	
	
	

	
	
	



C. Student Attestation
I confirm that the intellectual content of this document — the analysis, design decisions, and judgments — is my own work. I have declared all AI assistance above. I understand that I may be asked to explain and defend any part of this submission orally, and that being unable to do so may be treated as evidence of misconduct.
Student signature: ______________________________     Date: ____________________


Appendix — Primary Evidence (Required)
This appendix ties the work to verifiable, first-hand activity that only you could have done. It is a graded, mandatory part of the submission.
E.1 Data Collection Log
✎  Guidance: Record every interview, site visit, observation, or questionnaire you carried out. Provide a real, contactable verifier (name + phone/email) for each — your supervisor may check. Invented entries are misconduct.
	#
	Date
	Method
	Participant / Site
	Role
	Verifiable contact

	1
	[dd/mm/yy]
	[Interview]
	[…]
	[…]
	[name + phone/email]

	2
	
	[Observation]
	
	
	

	3
	
	[Questionnaire]
	
	
	



E.2 Consent and Ethics Checklist
	Item
	Done (✓)

	Participants were told the purpose of the project
	

	Signed/verbal consent obtained and retained
	

	Personal data anonymised where appropriate
	

	Consent forms attached to this submission
	



E.3 Evidence Attached
✎  Guidance: List the raw artefacts attached or linked: photos from the site, completed questionnaires, interview notes, scanned consent forms.
1. [e.g., 12 completed questionnaires — see attached scan]
1. [e.g., Interview notes, 3 sessions]
E.4 Project Repository (Version Control)
✎  Guidance: Your project must live in a Git repository from the start. A genuine history shows many meaningful commits spread over weeks; a single large dump is a red flag. Share the repository with your supervisor.
	Field
	Value

	Repository URL
	[https://github.com/…]

	Date of first commit
	[dd/mm/yyyy]

	Approx. number of commits
	[…]

	Supervisor granted access?
	[Yes / No]




Checkpoint Sign-Off
This stage is a gate. The student may not proceed to the next stage until the supervisor signs below, following a short oral defence (viva) of this submission.
Verification Checklist (completed by supervisor)
	Checkpoint item
	Result

	Document meets the Project Proposal rubric
	[Yes / No]

	Oral defence (viva) held — date
	[dd/mm/yyyy]

	Student could explain and defend the submitted content
	[Yes / Partly / No]

	AI-use declaration present and consistent with the viva
	[Yes / No]

	Primary evidence verified (where applicable)
	[Yes / N/A]



Outcome
	Decision (tick one)
	✓

	Approved — proceed to next stage
	

	Minor revisions — proceed after corrections
	

	Major revisions — resubmit and re-defend
	

	Authorship concern — refer for academic-integrity review
	



Signatures and Dates
	Role
	Name
	Signature
	Date

	Student (Author)
	
	
	

	Supervisor
	
	
	

	Course Coordinator
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