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About This Document
A Concept Note is a short (2–3 page) summary submitted at the very start of the final year project. Its purpose is to let your supervisor and the project panel judge, quickly, whether your idea is relevant, original, feasible within one academic year, and appropriate for a Web Technologies project. Approval of the Concept Note is the gate that allows you to proceed to the full Proposal.
✎  Guidance: Keep it concise. Write in clear, formal English. Replace every guidance box and every bracketed placeholder with your own content, then delete the guidance boxes before submission. Do not exceed 3 pages of body text.
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1. Project Title
✎  Guidance: State a specific, descriptive title. Avoid vague titles like “A Web System”. Good: “An Online Appointment and Records System for Zanzibar Public Clinics”.
Working Title:  […………………………]

2. Background and Problem Statement
✎  Guidance: In one or two short paragraphs, describe the context and the specific problem your project will solve. Answer: Who is affected? What is wrong with the current (often manual or paper-based) situation? Why does it matter? Cite at least one source or observation if possible.
[Describe the context…]
[State the specific problem…]
3. Proposed Solution
✎  Guidance: Describe, in plain language, the web-based system you propose to build and how it addresses the problem above. Mention the main idea, not the full feature list.
[Describe your proposed web solution…]
4. Aim and Objectives
4.1 Aim
✎  Guidance: One sentence stating the overall goal of the project.
The aim of this project is to […].
4.2 Specific Objectives
✎  Guidance: List 3–5 SMART objectives (Specific, Measurable, Achievable, Relevant, Time-bound). Each should start with a verb: to design, to develop, to implement, to evaluate…
1. To […]
1. To […]
1. To […]
5. Scope
✎  Guidance: Define clearly what the system WILL do (in scope) and what it will NOT do (out of scope). A tight scope is the single most important factor in finishing on time.
5.1 In Scope
1. [Feature / area included…]
5.2 Out of Scope
1. [Feature / area deliberately excluded…]
6. Target Users and Beneficiaries
✎  Guidance: Identify the main user roles (e.g., administrator, registered customer, guest) and the wider beneficiaries of the system.
1. [User role 1 — what they do with the system]
1. [User role 2 — what they do with the system]
7. Proposed Tools and Technologies
✎  Guidance: List the web technologies you intend to use, grouped by layer. Choose technologies you can realistically learn and apply this year.
	Layer
	Proposed Technology
	Justification

	Front-end
	[e.g., HTML5, CSS3, JavaScript, React]
	[Why]

	Back-end
	[e.g., Django / Node.js / PHP]
	[Why]

	Database
	[e.g., PostgreSQL / MySQL]
	[Why]

	Hosting / Other
	[e.g., Apache, Git, REST API]
	[Why]



8. Expected Outcomes and Significance
✎  Guidance: State the concrete deliverable (a working web application plus documentation) and the value it brings to its users or to Zanzibar.
[Expected outcome and significance…]
9. Preliminary Timeline
✎  Guidance: A high-level plan across the project period. You will expand this into a detailed Gantt chart in the full Proposal.
	Phase
	Activity
	Approx. Duration

	1
	Requirements gathering & analysis
	[weeks]

	2
	System design (SRS, SDD)
	[weeks]

	3
	Implementation / coding
	[weeks]

	4
	Testing & evaluation
	[weeks]

	5
	Documentation & defence
	[weeks]



10. Preliminary References
✎  Guidance: List any sources, similar systems, or background material consulted. Use IEEE referencing style, e.g., [1] A. Author, “Title,” Source, Year.
[1] […]
[2] […]


Declaration of Authorship and AI Use
This declaration is a required part of the submission. It is read together with the checkpoint sign-off and may be tested during the oral defence (viva).
✎  Guidance: Be honest and specific. Declared, appropriate use of AI tools (for learning, boilerplate, or debugging) is permitted. Undeclared use, or using AI for the engineering judgment and design decisions that must be your own, is academic misconduct.
A. Permitted vs. Not Permitted
	Permitted (must still be declared)
	Not Permitted

	Explaining a concept or technology to you
	Generating your problem statement or objectives

	Generating boilerplate / syntax you then adapt
	Producing your design decisions or architecture rationale

	Helping debug code you wrote
	Filling this template so the work is not your own

	Improving grammar of text you authored
	Writing analysis you cannot explain in a viva



B. AI Tools Used in This Submission
✎  Guidance: List every AI tool used and exactly what it was used for. Write “None” in row 1 if you used none.
	AI Tool / Service
	Specifically used for
	Section(s) affected

	[e.g., ChatGPT / Claude / Copilot]
	[…]
	[…]

	
	
	

	
	
	



C. Student Attestation
I confirm that the intellectual content of this document — the analysis, design decisions, and judgments — is my own work. I have declared all AI assistance above. I understand that I may be asked to explain and defend any part of this submission orally, and that being unable to do so may be treated as evidence of misconduct.
Student signature: ______________________________     Date: ____________________


Appendix — Primary Evidence (Required)
This appendix ties the work to verifiable, first-hand activity that only you could have done. It is a graded, mandatory part of the submission.
E.1 Project Repository (Version Control)
✎  Guidance: Your project must live in a Git repository from the start. A genuine history shows many meaningful commits spread over weeks; a single large dump is a red flag. Share the repository with your supervisor.
	Field
	Value

	Repository URL
	[https://github.com/…]

	Date of first commit
	[dd/mm/yyyy]

	Approx. number of commits
	[…]

	Supervisor granted access?
	[Yes / No]




Checkpoint Sign-Off
This stage is a gate. The student may not proceed to the next stage until the supervisor signs below, following a short oral defence (viva) of this submission.
Verification Checklist (completed by supervisor)
	Checkpoint item
	Result

	Document meets the Concept Note rubric
	[Yes / No]

	Oral defence (viva) held — date
	[dd/mm/yyyy]

	Student could explain and defend the submitted content
	[Yes / Partly / No]

	AI-use declaration present and consistent with the viva
	[Yes / No]

	Primary evidence verified (where applicable)
	[Yes / N/A]



Outcome
	Decision (tick one)
	✓

	Approved — proceed to next stage
	

	Minor revisions — proceed after corrections
	

	Major revisions — resubmit and re-defend
	

	Authorship concern — refer for academic-integrity review
	



Signatures and Dates
	Role
	Name
	Signature
	Date

	Student (Author)
	
	
	

	Supervisor
	
	
	

	Course Coordinator
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