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CS2113 � Software Development Project

[Team Name]

Sprint ___ | January 21, 2026

1 Retrospective Information

Sprint Number:

Date:

Facilitator:

Participants:

2 Mad, Sad, Glad

MAD � Frustrating Issues

Issues that deeply frustrated the team and prevented optimal performance

1.

2.

3.

4.

5.

SAD � Disappointing but Manageable

Issues that were disappointing but manageable

1.

2.

3.

4.

5.
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GLAD � Positive Experiences

Positive experiences we want to continue

1.

2.

3.

4.

5.

3 Discussion Summary

3.1 What Went Well?

3.2 What Didn't Go Well?

×

×

×

3.3 What Can We Improve?

→

→

→

4 Action Items

Action Items

Concrete actions to implement in the next sprint
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# Action Owner Due Date

1

2

3

4

5

5 Comparison with Previous Retrospective

5.1 Previous Action Items Status

# Action from Previous Sprint Status

1 Done / In Progress / Not Started
2 Done / In Progress / Not Started
3 Done / In Progress / Not Started

5.2 Recurring Issues

Are there any issues that appeared in both this and the previous retrospective?

6 Team Mood

Rate the overall team mood for this sprint (1-5):

1 2 3 4 5

Very Low Very High

Comments on team mood:
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7 Notes

8 Next Steps

Share retrospective summary with team

Add action items to Sprint Backlog

Update README.md with Flinga board link

Follow up on action items during Daily Scrums
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